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Introduction:

Situated in the City of Fort Collins (“Fort Collins”), the Fort Collins Museum of Discovery (“FCMoD”)
represents a collaboration between Fort Collins (the “City Partner”) and the nonprofit partner (“NPP”).
This partnership creates unique opportunities for visitors to engage with aspects relevant to the
community, geography, and history. FCMoD serves as a community hub for Northern Colorado, offering
a space for curiosity, connection, and celebration. Blending science, history, and culture into our
exhibits and programming, we provide a unique opportunity for people to engage with complex topics
through a local lens. Our multi-generational approach ensures that we can provide learning and
community engagement opportunities through every stage of life, as well as support opportunities for
connection across all ages.

According to a study released in October 2021 by the Institute of Museum and Library Services,
museums play a critical role in filling gaps in education and social services, helping to address needs that
have historically been served by the public sector. As trusted community institutions, museums function
as a “third place” where people can meet and learn, outside of home or work, in informal ways that
build community and provide reliable learning opportunities. The report also found that “museums can
be catalysts in their communities to promote racial equity and inclusion,” and are “indispensable
connective tissue that keeps healthy communities together.”

2024 was an exciting year for FCMoD. In addition to making significant changes to our membership
program and hosting three special exhibitions, we welcomed new leadership to the NPP. After a
national search, the FCMoD Board of Directors appointed long- time team member, Shannon Quist, as
the Executive Director for the NPP. Shannon started her new role on September 30, 2024. Shannon
started her tenure with the museum in 2016 as Director of Community Connections and in 2022 was
promoted to Associate Director. Shannon has been leading the organization with equity and belonging
central to her work. Shannon has a strong understanding of the Nonprofit business in her previous
oversight of our Visitor Experience team, retail operations and membership to name a few areas. Before
joining the museum Shannon spent 12 years at the Smithsonian’s National Museum of the American
Indian serving with the Education Department, Community and Constituent Services, and the Office of
the Director.

2025 Highlights:

e Special Exhibitions
o Skin: Living Armor, Evolving Identity/Piel: Armadura viva, identidad en evolucion
o Nature All Around Us/La Naturaleza Nos Rodea
e Learning Pathways that Engage Across All Ages
o Partner programming through Special Exhibitions and Museum Experiences including:
= Teen Self-Care Fair/La Feria de Bienestar anual para Adolescentes
=  FOCOMX
= Autism Resource Fair
=  Sonic Spotlight




o Volunteer and Fellowship programs
=  MoD Squad
= |nterfaith Solidarity & Accompaniment Coalition (“ISAAC”) Fellowship
o Summer and School Days Out
= Summer Mobile Program/Programa movil de verano
= [ndigenous Science, Arts, Technology, and Resilience (“ISTAR”) Program
= True Color Effects
=  Museum Explorers Camps
=  School Days Out Camps
e Expanded Opportunities for Gathering and Belonging
o School and professional group visits
o Special events
o Streamlined birthday party/celebration booking
o Opportunities with The Center for Creativity
e Dome Activation
o Four new movies
o Expanded show times
o Evening programming
e Collective Memory Building
o Planning, design, and refresh of some of our long-term exhibition experiences
o Collections Care and Activated Storage planning and solutions
o Archive and Collection Engagement and Enhancements

Museum Impact:

Through the 3™ quarter of 2024, FCMoD
Museums and Trust — Museums have consistently been ~ Welcomed 86,931 visits. Numbers include
47,273 visits from Larimer County of
which 33,054 visits are from Fort Collins
residents, 10,790 visits from Weld

County, and additional 5,984 visits from
the question of trustworthiness, finding that museums are  throughout the state of Colorado, 8,885

viewed as credible sources of information and rank  visits from 45 states, and 90 visits from
museum trustworthiness second to friends and family. 18 countries outside the United States.

identified as highly trusted institutions, with more than

two decades of research affirming that fact. American
Alliance of Museums and Wilkening Consulting dove into

2,598 community members have a membership with FCMoD, including 366 active family memberships
from participants in the Thompson Integrated Early Childhood Program and the Poudre School District
Early Childhood Education Program (“Early Childhood Programs”).

In addition to having a profound impact on individuals, FCMoD plays an important economic role in our
community. According to the 2023 Annual National Snapshot of United States Museums, conducted by
AAM and Wilkening Consulting, the pandemic has inflicted profound damage on museums within the
United States, the vast majority of which are 501 (c)(3) nonprofit charitable organizations. While the
museum field is making strides in its recovery efforts, it could take years to fully rebound to pre-
pandemic levels of staffing, revenue, and attendance. Additionally, survey data shows two-thirds of




museums continue to experience reduced attendance; these institutions average 71% of their pre-
pandemic attendance. Financial recovery from the damage of the pandemic has been inconsistent, with
30% of museum seeing decreases in net operating performance, 39% experiencing increases, and 31%
seeing no change compared to 2019. Survey information here.

While we continue to monitor the broader museum field in connection with our own recovery, FCMoD
has much good news to share. We continue to recognize the museum’s significant economic impact in
Fort Collins. Released in late 2023, Americans for the Arts: Arts & Economic Prosperity 6 is the sixth
economic impact study of the nonprofit arts and culture industry in the U.S. This study is typically
conducted every 5 years to gauge the economic impact (on employment, government revenue, and
household income) of spending by nonprofit arts and culture organizations and the event-related
spending by their audiences. Fort Collins has been one of the participating cities in five of the six studies
including 2023 which means our information is localized with Fort Collins data. In 2024 the total
economic impact of FCMoD and our audience is $8,430,235; Government revenue collected in taxes and
fees is $1,496,820 and FCMoD business supports 134 jobs not only through direct employment but
through our economic impact on industries like restaurants, retail, and business.

This further demonstrates that FCMoD has truly established itself as a dynamic destination for learners
of all ages, offering a broad range of programs, experiences, and exhibitions that foster engagement,
education, and community connection. In our role as a cultural destination, the museum nurtures a
vibrant community that embraces learning, dialogue, and shared experiences. Whether through our
engagement with school groups, impactful community events, or lifelong learning initiatives, FCMoD
deepens individuals’ connections to the world around them.

We continue to partner to create deeply relevant programs, experiences, and exhibits for our Northern
Colorado community. In 2024, FCMoD co-created jAlebrijes!Seres miticos, creaturas fantdsticas/Mystical
Beings, Fantastical Creatures with artists Oscar Becerra Mora and Rubén Mica of Mexico City and all

those who visited and participated over the course of their month-long residency. This Spanish-first
collaborative project led to workshops, Title | school visits, the creation of a monumental alebrije that
reflects voices and stories from Northern Colorado, and a community-built exhibit.




Skin: Living Armor, Evolving Identity/Piel: Armadura viva, identidad en evolucion and The Bias Inside
Us/El prejuicio en nuestro interior have amassed the largest group of community collaborators to date
with over 100 participating in active conversation and sharing in efforts to deepen the impact of these
exhibitions, as well as the on-going programming of partners. In 2025 we continue our commitment to
provide experiences with our community that open doors to greater partnership, understanding,
conversation, and empathy as we host our next bilingual special exhibition Nature All Around Us and
continue our commitment to mental health and belonging.

Summer 2024 marked the year FCMoD expanded our summer camp offerings, returning to pre-
pandemic levels. We supported nine weeks of full-day, snacks and lunch included camps, with two weeks
of ISTAR, two weeks of True Color Effects, and five weeks of Museum Explorers camps. In 2025, we will
see expansion to ISTAR’s summer offerings and year-round supports and expand the number of weeks of
Museum Explorers camp. Recognizing the ongoing community need for full-day childcare, the museum
will offer five school-day out camps as well as all day programming through spring break 2025.

Key Priorities

Community

& Partnerships

(=] 000 )
Foundation & T || Equity &
Capacity Building / Belonging

As we continue to rebuild and bolster our capacity, we remain grounded in our three priority areas:
Community and Partnership, Equity and Belonging, and Foundation and Capacity Building. Grounded in
these priority areas, our work is aligned with Fort Collins’s Arts and Culture Master Plan and further
supported by the guiding vision shared by the FCMoD Board of Directors and the Fort Collins City
Council.

The key priority areas are interconnected and reflect the comprehensive approach FCMoD takes to
advancing our mission. As a result, initiatives may span multiple categories.

Community

& Partnerships

FCMoD is constantly seeking innovative ways to support the community through our strong commitment
to expanding impact through deep and meaningful partnerships. These collaborations take many forms,
enabling the museum to broaden its reach, gain new insights, and co-create dynamic, relevant
experiences while engaging new audiences.

Teen Self-Care Fair/La Feria de Bienestar anual para Adolescentes

In 2024, the museum continued its collaboration with Imagine Zero and the Alliance for Suicide
Prevention to present the Teen Self Care Fair, an empowering event dedicated to support mental health,
wellness, and suicide prevention. This year, the one-day fair drew nearly 1,100 teens, parents, and
caregivers, celebrating the diversity of our community’s youth while offering an array of vital resources,
supports, and trainings for both teens and their caregivers.




A highlight of 2024 was the involvement of a new partner, the Youth Documentary Academy. Five
powerful films created by young filmmakers were screened in the museum’s dome theater, each
capturing the filmmakers’ lived experiences. The screenings were followed by insightful conversations
with the filmmakers, who traveled to Fort Collins for the occasion, creating a deeper connection with the
audience. Through these films, the event not only provided supports for youth but also offered a
platform for youth voices, fostering a sense of community and shared understanding.

Noches en Familia en el Museo/at the Museum
Reintroduced in November 2024, Noches en Familia en el Museo is a quarterly, bilingual program hosted

at FCMoD that connects hundreds of community members with the diversity of Latinx/é culture through
Gallery experiences, storytelling, music, food, crafts, and more. This community centered program is co-
created with Poudre Libraries.

Summer Mobile Program/Programa movil de verano
In partnership with Poudre Libraries and the Food Bank, FCMoD participated in the Summer Mobile

Program/Programa mavil de verano to share books, music, art, and science with communities across
Fort Collins. In 2024, FCMoD visited 10 neighborhoods, with 27 visits across the entire summer, serving
465 youth and adults. Additionally, 12 membership scholarships were distributed to families to provide
no-cost access to the museum. The museum brought fun interactive activities such as magnet racers and
geometric bubble science; ukuleles, coloring pages, and take-home activity kits for participants.

Additional 2025 Initiatives
e Special Exhibitions
o Skin: Living Armor, Evolving Identity/Piel: Armadura viva, identidad en evolucién
o Nature All Around Us/ La Naturaleza Nos Rodea
e Partner Initiatives
o The Bias Inside Us at Canyons of the Ancients
Autism Resource Fair
FOCOMX
Exhibition and ongoing programming
ISTAR
True Color Effects Camps
Annual Dia de Muertos community celebrations
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MARIACH|, DANZA TRADICIONAL, COMIDA, ACTIVIDADES, HORA DEL CUENTO, ;Y MAS!
MARIACHI, TRADITIONAL DANCES, FOOD, ACTIVITIES, STORYTIME, AND MORE!

VIERNES, 8 DE NOVIEMBRE / FRIDAY, NOVEMBER 8,5 - 7 PM
FORT COLLINS MUSEUM OF
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FCMoD embraces an intentional approach to practices that foster equity and belonging, both within the
organization and in the broader community. We continue to dedicate time to learn, and experiment with
opportunities to celebrate shared successes, refining our evaluative practices to better understand
impact, both within the organization and in our work with the community.

Discovery for All

In 2024, the museum welcomed over 28,000 visitors with no or significantly reduced admission fees. The
museum’s Discovery For All access program offers various entry points for access, including Early
Childhood Program memberships, SNAP/EBT passes, library passes, free and reduced school group
visits, and discounted entry for military, veterans, educators, first responders, and City of Fort Collins
employees.

Discovery for All by the numbers (08/31/2024)
4,874 SNAP/EBT Pass
3,527 Library Pass
3,085 Early Childhood Program Membership visits
1,102 F&R School Group visitors

1,047 Entry Discount visits

Volunteer Program

Volunteers are the heart and soul of the museum, playing an essential role in our daily operations and
long-term success. The passion, dedication, and diverse skills our volunteers bring contribute
significantly to the museum’s ability to engage and inspire visitors, preserve collections, and support
educational programs. Whether welcoming guests, running dome movies, assisting archive
documentation, or helping with school tours, volunteers extend the museum’s reach and enhance its
impact. By offering their time and expertise, volunteers ensure that our museum remains a vibrant
community hub, fostering lifelong learning and deep connection to history, science, and culture.

FCMoD Volunteers by the Numbers (10/17/24)
174 Volunteers
5,103.5 Volunteer hours
77,291.87 Volunteer hours since opening in 2012
New partnerships: Chill, LLC

MoD Squad

The FCMoD Squad is our youth advisory board consisting of individuals ages 15-19 from across Northern
Colorado. Started in 2020, the Squad was developed to support Sonic Spotlight to review and judge
entries for this youth music competition. Expanding in 2024 to be a yearlong program, the Squad




engages with a broad range of activities within the museum. These include events like curating a stage for
FOCOMX and Teen Self Care Fair. The Squad gets to connect to our community through various presentations
and discussions, some of the favorites have been touring the Blasting Room, a world-renowned recording
studio here in Fort Collins, visiting Colorado State University’s Brainwaves Lab, and Music Therapy
department, or attending a rehearsal with the Fort Collins Symphony at the Lincoln Center. Squad members
take advantage of the connections they make while on the Squad and have gone on to be active in Give Next
Kickoff Day, becoming active Sonic Spotlight participants and some have even become part of FCMoD staff!

Additional 2025 Initiatives

Continued Professional Development
Commitment to Spanish Language Access
Title 1 and Qualifying School Visits
Collection and Archive Engagements
Sonic Spotlight

ISAAC
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Foundation &
Capacity Building

The Foundation and Capacity Building priority area focuses on understanding who we are, how we
accomplish our work, how we value our teams, and how we communicate and assess our progress.
Insights gained from this process allow us to validate and prioritize core business functions and key value
areas, while also identifying opportunities to align our efforts to create sustainable strategies for future
challenges.

™ Adaptive Network Model
Sl ), The museum staff continue to live into the Adaptive Network
( e ' Model which launched in 2021. This organizational model is
e : T, designed to more effectively position the museum’s internal

7 Philanthropy

Telling Our Story \ resources to support a people-centered service model for

/Experiences and Enm!mev;?\._
/ \

/ Exhibits

Collecti - g Donor Relations .
e Sl Grant Writing community impact. In 2025 the recently launched Tracks
\ Dome Access Commun:gatnoq}Mklg ) . .
Retail | learming eraphicbesign ~ /  structure, designed to further enhance the Adaptive
\ Welcome/Guest Services % Website d . . . .
_ Bvents T Network Model will be fully implemented. Tracks align daily
p ~N~——
Business Operations | operations at the welcome desk, store, cafe, archive, dome,
Contractual Qve«slght '
i Bt oo v | group visits, birthday parties, and Gallery floor. This new
Data Management . . . .
Technology ~/ Adaptive Network Model integrated structure is designed to
e
7

— support organizational needs, staff role definition and
professional development, as well as full integration of staff
from both partners in all aspects of day-to-day operations.

Compensation and Benefits

Supporting our staff team continues to be a priority for the organization. Working to strategically invest
in compensation and culture to ensure a competitive and thriving workforce while optimizing how we
serve community and adapt to its needs. With two distinct partner organizations supporting FCMoD, it is
crucial that the policies and pay structures for team members are aligned. In 2023, the NPP prioritized
this effort to ensure parity gaps are addressed and closed, promoting fairness and consistency across the
organization. This is an ongoing effort and both partners are committed to continuing to evaluate and
support parity wherever possible. While parity cannot always be achieved in all areas of the
organization both partners agreed that NPP employees may participate in a number of professional
trainings offered by the City of Fort Collins, with new processes in place to ensure all museum team
members have opportunities to sign up. The NPP has continued to buy-in for a nonprofit corporate
recreation membership to allow NPP employees access to City recreation facilities at no or low cost.

Car Barn and Collections Storage

FCMoD maintains several offsite storage locations for its archival and object collections. A key part of this
storage is the historic trolley building, located southwest of the museum. Built in 1907, the building
houses approximately 20,000 three-dimensional objects the reflect the rich history of our region.
However, due to the building’s age and historical significance, the conditions are not ideal for the proper
care and preservation of the collection. Museum leadership has engaged City of Fort Collins staff to




discuss a long-term solution for the museum’s off-site collection needs, as well as the potential future
use of the historic trolley building. Conversations about future use of the building, with options to
include use by the museum that activates the space for community gathering, programming, as well as
historic interpretation are ongoing.

Appropriate housing for the collection, including future growth, continues to be a need and the
museum will continue planning and visioning for these opportunities as the City Partner works toward
future funding mechanisms. To further bolster these efforts, the museum received a Conservation
Assessment for Preservation (CAP) program grant from the American Institute for Conservation. This
initial study will be complete by December 30, 2024 and will help inform next steps in long-term housing
and care solutions. The museum is not only looking for solutions to resource storage but exploring ways
to create a public facing space that will activate the collections in a new and innovate way.

Learning Pathways

As a place of learning, we look to cultivate routes of connection at every stage of life. As such, Learning
Pathways at the museum can take many forms, but collectively create opportunities to engage and
reengage with FCMoD over a lifetime. Over the course of the last several years the museum team
piloted, launched, and cultivated numerous new program initiatives and partnership models. Each has
required its own rhythm of repetition and care to develop, causing a level of individual program focus.
Looking forward, we will be exploring the opportunity to understand the work as an interconnected web
of pathways for connecting and growing with the museum. This includes exploring member
connections, program participation, and alumni relationships as well as developing communications that
tie experiences together to illustrate ongoing opportunities for connectivity.

Exhibition Refresh

In 2025, the museum will celebrate our 13" anniversary. As we look ahead, it is essential to assess the
condition and relevance of our long-term exhibits. With designated funding from our NPP, we have the
opportunity to make strategic improvements on the gallery floor, ensuring that we continue to offer
engaging, fresh experiences that captivate both new and returning visitors.

We know that our audience craves new discoveries, and by investing in exhibit refresh, we can maintain
an excitement that encourages repeat visitation. Whether it is updating existing exhibits, expanding
language access, or introducing entirely new experiences, these enhancements will help ensure that
FCMoD remains a dynamic destination for learning and exploration, well into our next decade.

Indigenous, Science, Technology, Arts, and Resilience (ISTAR) Program

From a one week virtual summer camp to a two week camp with wrap around programming, as ISTAR enters
its sixth the program continues to grow and respond to the needs of community. In late 2024 the ISTAR
program received a two-year grant from the Colorado Health Foundation focused on supports for Indigenous
middle and high school aged youth. Administered by FCMoD, in partnership with Dr. Lindsey Schneider, the
ISTAR Advisory Board, and ISTAR families, the grant serves to provide access to program management
support and full year after school programming and the museum is excited to serve as a

continued space of gathering and a committed program partner.




Relationship Building

As an organization that holds partnership at its very center, all that we do comes back to relationships.
Whether sharing our story through individual conversations, programming, or formal communications
channels, we know we cannot do what we do alone. In 2024 we saw an increase in new grant
opportunities and awards, new connections through community contacts, and strengthening community
partnerships. In 2025 we will continue to build on individual donor strategies including a focus on
smaller gatherings, dedicate time to building relationships with new and existing supporters of the
museum highlighting our corporate membership program and professional group visits, and focus on a
communications strategy that connects our work, the efforts of our partners, and the broader Colorado
community.

Additional 2025 Initiatives

Donor cultivation and relationship building

Marketing and communication analysis of regional efforts to influence strategy for 2025
Compensation and benefits analysis

Commercial insurance

Annual audit
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Year-end appeal

Financial Outlook:

2025 Draft Budgets NPP City Total

Revenue $1,928,716 $1,261,651* $3,190,367
Expenses $2,244,022 $1,261,651* $3,505,673
% Partner Funding 60% 40%

*Pending Fort Collins City Council Approval

FCMoD’s combined 2025 operating budget projects $3,505,673 million in expenditures, supporting a
robust staff team; ongoing and new museum experiences; investments in dome and communications,
community relations and engagement; donor stewardship and cultivation; and exhibit maintenance and
refresh updates.

City Partner Funding

The Fort Collins City Council has approved the City Partner’s annual appropriation of $1,230,000

as part of the 2025-2026 budget. The City Partner’s 2025 budget supports 9.5 classified, full-time
equivalent employees and 3.85 hourly, non-classified employees. The City Partner receives revenue from
the General Fund as approved through Fort Collins’s Budgeting for Outcomes process. The City Partner
allocates this funding per the Operating Agreement in the following order: (1) City staff salaries and
benefits; (2) building operations such as: janitorial services, communication services, insurance,
maintenance materials, exhibits support; and (3) collections care and exhibits.




NPP Funding

The NPP’s 2025 projected operating budget of $2,244,022 supports 19 full-time employees
and 16 as-needed or part-time employees.

The NPP receives revenue from general admission, membership, dome theater admission, store and
cafe sales, grants, sponsorships, and donations. Staff continues reviewing the museum’s earned and
contributed revenue streams. In accordance with the Operating Agreement between the Nonprofit and
City, the NPP allocates this funding in the following order: (1) NPP staff salaries and benefits; (2)
insurance, advertising and marketing, fundraising, and other museum operating expenses as needed; and
(3) programming, exhibits, and other museum activities as needed.

The NPP’s 2025 budget includes support for several key initiatives, including funding for expanded

Learning Pathways programming such as the Indigenous Science, Technology, Arts and Resilience

program, an additional week of summer camp, spring break camp, and five school days out.

Restricted funds continue to support future planning and investments in the Music and Sound Lab and

the Digital Dome. Of note, the NPP maintains a board-restricted operating reserve funded at the

equivalent of 3 months of operating expenses.

Fee Schedule:

Fee Name 2024 2025
Admission- Adult (ages 18-59) $15.00 $15.50
Admission- Junior (ages 2-18) $12.50 $12.75
Admission-Child (ages 0-23 months) FREE FREE
Admission- Senior (ages 60+) $12.50 $12.75
Admission-Student (with ID) $12.50 $12.75
Admission- Junior/Student Group (per person) $10.00 $10.00
Admission- Adult Group - $12.00
Digital Dome Daily Show Admission- Explore More Add-On FREE FREE
Digital Dome Admission- Member, No Add-On $2.00 $3.00
Digital Dome Admission- Non-Members $4.00 $6.00
Programs, Workshops, and Camps S0-S500 S0-S500
Annual Membership S0-$225 S0-225
Corporate Membership $1,000-$25,000 | $1,000-$25,000
Special Event Rates* $25-$10,000 $0-$15,000

*Special events include experiences ranging from single room to full facility usage




Extended Financial Outlook:

Given the NPP’s financial recovery from the pandemic and economic outlook, the NPP is maintaining a
single-year budget. The NPP anticipates realigning a single year budget with two-year outlook to Fort
Collins’s biennial budgeting process in 2027 following several more years of structural recovery and
growth.

For the past four years the NPP has budgeted a planned deficit. In 2024, strategies were put in place in
an effort to close the gaps. These strategies included an admission price increase and a restructured
membership program. The restructured program focused on more accessible language, a bilingual
English/Spanish program structure, price adjustments, as well as changes in membership levels and
benefits modifications that more closely aligned with member behaviors. Projections made in 2023 for
the performance of the new program were based on data known at that time and included museum
visitation trends, visitor behavior, market rate comparisons, and investments in museum experiences
such as additional hours and exclusive events like monthly member nights.

Consumer behavior has not performed as it did in 2023 and therefore our predictions for success of the
membership program have not met expectations. In February of 2025, we will have a full year of data
from the new admission and membership program, and are already focusing on areas for enhanced
communication and growth utilizing membership program data, regional visitation zip code reports,
sales and use tax information, and real estate market trends. That said our 42% increase from 2023 to
2024 in admissions and membership was aspirational and we now know that trends that were fairly
reliable have not stabilized to be predictable indicators in the coming year/s. For these reasons, the
budget put forth with this operating plan aligns most strongly with areas of growth we have
opportunities to influence and have heard community demand for, and continues to project a deficit
budget in 2025 and possibly 2026.

2024 also presented challenges from a staff perspective. In addition to four months without an Executive
Director several critical operational positions were also vacated including our Membership Coordinator
and Group Host and Special Events Manager, both key positions for the performance of the organization.
With key positions now backfilled, we anticipate ending 2024 strong with the ability to work towards a
healthy operational budget into 2025.

Efforts put forth in this operating plan to strengthen the performance of the 2025 budget include
expanding fee-based programs including after hour dome experiences while maintaining commitments
to access, expanded daily dome shows and clearer communication regarding reciprocal programs to
further illustrate the benefits of membership, adult focused programming, expanded summer camp
offerings, streamlining event opportunities including birthday parties, and school days out programming.

Defined by and centered in partnership, with a clear understanding that museums can serve as places of
gathering, of learning, and of collective memory, FCMoD strives to grow from its center in service, as a
community hub for Northern Colorado.




To truly serve in this capacity we continue to deepen our understanding of the resources we are
entrusted with. We recognize communities in our region are seeking places of gathering and belonging.
We form relationships, listen, build trust, and move at the pace set by those we are working with. We
believe the efforts from the previous years have formed a path to success as the museum continues its
road to a balanced budget and a future that continues to reflect the growth and vibrancy of the
Northern Colorado community.
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